
PASC Goals Management Policy. 
September 21 2009. 
 
Rationale. 
This Goals Management Policy has been put in place by The Palo Alto Soccer Club (“PASC”) 
Board in order to: 

1. Join with other youth and adult sports organizations and the City of Palo Alto (“CPA”) in a 
public- private working partnership to preserve the CPA grass field surfaces we play on. 

2. Ensure compliance with CPA field policies. 
3. Ensure safety for all – players, parents, coaches and other field users. 
4. Prevent non-permitted players from using goals on CPA fields. 

 
Monetary penalties and rewards are designed to incentivize compliance with this policy. It is 
expressly not the purpose of this policy to make money for PASC. 
 
Policy. 

1. Along with other youth and adult sports organizations, PASC helps take responsibility for 
the maintenance of goals on CPA fields, which includes wheels, anchors, nets, locks and 
chains. 

2. PASC is accountable to CPA for appropriate use of goals on the fields where PASC has 
been issued a permit by CPA. Accountability occurs immediately before, during and 
immediately after sessions (games or practices) on permitted fields. 

3. PASC coaches are the primary custodians of the goals (and associated equipment listed 
above in point 1) during and after all practices and games. Coaches are responsible for 
appropriate positioning of the goals on the fields and for securing the goals off the fields 
after sessions (games or practices). Coaches will be held accountable by PASC for 
implementation of this Goals Management Policy. 

4. Before games or practices goals will need to be unlocked. After removal of goals to the 
field all chains are to be left in position and secured by re-locking the padlock. This 
prevents removal/theft and loss of chains and locks.  

5. Coaches should avoid positioning the goals on the goal line for practice sessions unless 
it is absolutely necessary. Moving the goals to different positions on the field during 
practice sessions helps the wear and tear on the field to be distributed more evenly than 
if the goals are always positioned on the goal line. 

6. At the end of any session (game or practice) the coaches should ensure that all goals are 
either: 

a. Moved to their dedicated secure areas against the fences and chained and 
locked; or 

b. Handed over to the care of another coach in person (or coach’s designee by pre-
arrangement) who will take responsibility for the field and goals immediately after 
their session. The accepting coach (or designee) must be physically present to 
accept responsibility; hand-off cannot occur by phone. If sufficient time elapses 
before the next session for nobody to be physically present to accept the goals, 
they must be resecured. 

7. Failure to comply with this policy will result in sanctions as below: 
a. If goal chains are found unlocked during any session the respective coach will be 

fined $50 (the cost of replacing lock and chain). This will be taken out of his/her 
paycheck. 

b. After practice sessions, if any team is the last team to use the goals and they are 
not put away and locked, the coach is fined $100.00 that will be taken by PASC 
directly out of his/her next check.  If the team is sanctioned again the fine is 
doubled and that team will receive a lower priority in field allocation.    

c. If goals are left out after games, the team will also be fined $300, in addition to 
the coaching fine.  

d. If any team or coach finds goals left on the field after practices and puts them 
away and reports the issue and we know which team is at fault, then that coach 



receives $100.00. If the same thing occurs after games, any team putting away 
the goals will receive $300. 

 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1. Letter to Coaches, 
 
The city has approached the club again with the issue of transporting goals and who is 
responsible for the taking out and putting away of the goals. 
As a club this is a very serious issue because the city may place sanctions on us that negatively 
effect our field allocation, as well as impose fines.  It is critical as coaches that we act as a 
gatekeeper of the goals for the club.   
 
We have adopted the following mixture of guidelines and policy in order to incentivise coaches to 
keep our good standing with the City. As you know, as a Club we try to limit the number of 
'policies' to which you are subjected, so when they are put in place we would encourage you to 
comply with them. 

• When using goals for training, please do not always put the goal on the goal line.  This 
destroys the six yard box and damages the field.  Please move the goal around the park 
and when you absolutely need to put the goal on the goal line use it wisely.    

• "Human Hand-off" As a coach you are responsible to bring goals out and put them away.  
For practices you are solely responsible. After games, the whole team is responsible but 
you remain accountable. This involves moving the goals to their storage position on the 
side of the field and locking them up. If you are training or playing a match and the other 
team is not on the field yet it is your teams responsibility to put the goals back in the 
designated areas and lock them up.  Example 1:  Team A plays at 8am and Team B's 
match does not begin until 2pm.  It is Team A's responsibility to put away the goals after 
the match.  Example 2:   Team A conducts practice from 3:30pm-5pm and Team B 
practices from 5:30pm to 7pm.  If Team B's coach is not on the field and requesting to 
keep the goals out team A must put them away.  If Team B would like to use them they 
are responsible to take them out and put them away themselves. Example 3: Team A 
practices from 4-5:30pm and Team B practices from 5:50-7pm.  At the conclusion of 
Team A's practice the coach from Team B let's team A know that they are assuming the 
responsibility of the goals the goals will be left on the field.  In this situation Team B is 
now responsible to put the goals away.  

• Fine System:  In order to encourage compliance and to avoid City fines, we have 
instituted a few disincentives. These may seem harsh, but they are necessary. If your 
team is the last team to use the goals and they are not put away the coach is fined 
$100.00 that will be taken directly out of his/her check.  If the team is sanctioned again 
the fine is doubled and your team will receive a low priority in field allocation.   If your 
team finds goals left on the field and puts them away and reports the issue and we know 
what team is at fault, then you receive $100.00. If goals are left out after games the Team 
will also be fined $30 per player, in addition to the coaching fine. The fine system is not 
designed to make the club money. It is put in place so coaches can self-police the 
situation.  It is not my intent nor the boards intent to fine any coach in our club.  However 



we are dangerously close to loosing our field allocation priority with the city and this hurts 
all of us. Unfortunately sometimes verbal warning only go so far and the board has been 
forced to put a policy in to prove to the city that we are aware of the situation and taking it 
very seriously.  

• Thanks for your co-operation. 

 
 
--  
Rob Becerra 
Palo Alto Soccer Club 
pascsoccer@gmail.com 
650-796-9642 

 


