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game scheduling, tournament entries and the like could be considered, but are noted to 
increase significantly the cost of the site, both in initial set-up and in yearly fees. 
 
 Bernardo spoke about Tall Trees and the need for volunteers.  It was discussed whether 
the field marshal duties should fall on the PASC teams that are playing in the tournament; the 
PASC teams in the relevant age brackets, regardless of whether they are playing; or all PASC 
teams.  Pam noted that it was difficult for one team to provide the required number of field 
marshals (12 slots for 3 hours each per team).  Steve felt that it was too hard to ask all teams in 
the club to provide volunteer labor because they had other tournaments that weekend, and 
asked if the number of field marshals could be reduced so that fewer slots were required.  
Bernardo felt strongly that there should be one field marshal for every game and did not want 
the number of slots reduced.  He also wanted at least one PASC team in every bracket, and for 
that team to provide the volunteer hours for running the bracket. 
 It was also discussed whether Tall Trees could recruit higher level teams so that it was 
not exclusively a bronze level tournament, but it was decided that discussion needed to be held 
well in advance of the 2012 tournament. 
 
 Steve opened the discussion of whether the club should look for an executive DOC to 
replace Rob Becerra.  Armando indicated that he felt it was important last year to have an 
EDOC to help him get started, but that it is not something he thought that we needed moving 
forward.  Ian was strongly opposed to appointing an EDOC and thought the money could be 
better spent on other options.  Armando indicated that rather than an executive, someone on 
the field would be more useful. 
 The question of a liaison with Stanford University coaches was noted; that the club 
benefits from an association with coaches that have a high profile nationally and at the college 
level.  Such coaches are often mobile, and so a continuous relationship needs to be maintained 
as new assistants arrive. 
 Steve proposed that the salary that would be paid to an EDOC could be made available 
as a bonus for retention of highly skilled coaches, which money could be administered as the 
need arises and in a form that is appropriate for the occasion.  It was therefore agreed that no 
new EDOC would be contracted. 
 
 Birol briefly reviewed the budget from last year, and noted that money that is owed to the 
club by D2 for the fall district cup cannot be paid until Eric Verwillow submits the appropriate 
request for reimbursement, which request was due in October 2010 and has not yet been filed. 
 
 Steve requested that the board consider proposals before the July meeting so that they 
can be resolved before the August general meeting – in particular the proposal that a paid field 
coordinator position be created; and candidates for the discretionary award committee be 
nominated. 
 
Meeting adjourned at 9:30. 


